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Meeting with business owner to
review objectives, challenges, and
financial expectations or goals. How
is the client measured for success?
Conduct interviews that represent
the entire workflow chain.

Lodestone conducts internal
sessions to analyze information.
Findings are represented visually,
and form the workshop’s
foundation. Develop a 1-2 day
workshop curriculum.

The purpose of the workshop is
to facilitate and build consensus
on optimal business practices. The
workshop will be offsite to ensure

full concentration.

Lodestone will assess the output
of the workshop and consolidate
into one strategic document. Forms
the foundation for training, staffing,
and change management events.

Lodestone will conduct knowledge
transfer events, implement new
technology, and assist with staffing
needs. Follow-up ROI reports will
be conducted at six to twelve
month intervals.
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Clarity Workflow Results
Increase productivity by 25%
• A minimum of 25% improvement in all creative and file management activities
• Improved quality
• Time to market improvements
• Results in more project completions with fewer resource needs

Decrease Agency costs by 10%
• Significant reduction in costs incurred by agencies for file management, file      

transformation, and delivery

Decrease media distribution costs by 25%
• File transportation costs associated with submissions, approvals, delivery to client
• CD-ROM authoring time and materials cost

Clarify. Collaborate. Resolve.


